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When considering change ask yourself what is really wrong with the way you are.

Is it possible you are so focused on needing to change because you are not

allowing yourself to be happy with how you are? Even if other people are telling

you to change, maybe that is not the full story. Maybe you need to let them

have their opinions but not let it be the final word on what you need.
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Even if other people are telling you to change, maybe that is not the full story.
Z@Et)ICERUTULWIL 3 =i,

Even if other people are telling you to change Z&YICERETLWRVWESIE 2 =
N A=t

maybe that is not the full story Z@EYICERETULRVIGEIE 1 =iE=.the full
story [XT2KDEITEEDE MR ITHIM B D2 T IR EL<SHFS,



4. Maybe you need to let them have their opinions but not let it be the final
word on what you need. Z@EICERLTVWNIX 5 =705,
¢ Maybe you need to let them have their opinions Z#EHICERETLWRVWGEEIE 2
RIS
« but not let it be the final word on what you need ZEICERETLVRWGEE(E
3 M. but &AM you need DEREEM TI TLVVRVIZEIE 2 s, what you
need NDHZEBEHIIERE TVVRVEEIE T sUFR.

(B) 20 =imm
I've felt moved to reflect on what it is that I consider to be of great worth,
whether that be things, people, ideologies or ways of living. Treasure is such a
rich, storied word and not one that I imagine many of us use when we talk about
our lives.
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I believe that the essence of good leadership lies in empathy. For example,
when members have different opinions about a team policy, a leader who
sincerely listens to the opinions of all team members, empathizes with each of
them, and then makes a thoughtful decision is more likely to gain the support of
all members, even those whose ideas were not chosen. In this way, an effective

leader fosters cohesion within the team.
(73 words)
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However, when one truly wishes to understand another, it is important to read
their expressions correctly without being overwhelmed by the emotions they
express or making assumptions. One should calmly think, “Why is this person
having this emotion?” or “What does this person want?” and sometimes one
should ask the other person. I believe it is important to be able to adopt a
flexible attitude such as this.
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When in such a position, we tend to focus more on persuading, directing, or
commanding the members to go along with our own views and follow our
judgments, rather than listening to their voices. While each person is an
individual, based on my daily experiences, it seems that the more experienced
we are and the higher we are in rank, the more emphasis we tend to place on
speaking (or making ourselves heard), rather than listening.

(O) (XEEUANDFEBDEFEE)

(BREH)

If the rich sensory experiences of the past are fading, then there may conversely
be new sensations that have emerged precisely because of modern society.
What can be seen through our senses—changes in society and the relationships
and ways of life woven within it—might provide hints for thinking about the

nature of society in an increasingly complex world.
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However, when one truly wishes to understand another, it is important to read

their expressions correctly without being overwhelmed by the emotions they

express or making assumptions. One should calmly think, “Why is this person
having this emotion?” or “What does this person want?” and sometimes one

should ask the other person. I believe it is important to be able to adopt a

flexible attitude such as this.
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When in such a position, we tend to focus more on persuading, directing, or
commanding the members to go along with our own views and follow our
judgments, rather than listening to their voices. While each person is an
individual, based on my daily experiences, it seems that the more experienced
we are and the higher we are in rank, the more emphasis we tend to place on
speaking (or making ourselves heard), rather than listening.
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If the rich sensory experiences of the past are fading, then there may conversely

be new sensations that have emerged precisely because of modern society.

What can be seen through our senses—changes in society and the relationships

and ways of life woven within it—might provide hints for thinking about the

nature of society in an increasingly complex world.
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